We have read with interest the contribution of Dean Whitehead on 'The European Health Promoting Hospitals (HPH) project: how far on?' in a recent issue of Health Promotion International (Whitehead, 2004) . He points out some of the issues the HPH movement has faced over the years that are linked to the inherent difficulties in changing the behaviour of organizations. However, we would like to clarify a number of points. Dean Whitehead's article aims 'to investigate the nature and progress of the European HPH movement' and he concludes that 'the majority of the available literature demonstrates a more limited impact than perhaps the World Health Organization (WHO) might have anticipated for its efforts over the last 15 years or so'. In his assessment of the progress of the HPH network, Whitehead states that there is a general lack of literature on HPH activities. Indeed, a lot of the information on HPH is not retrievable through a MEDLINE search, but extensive information is available through literature published in national journals or as internal reports, databases and progress reports presented at annual coordinator workshops.
The WHO-coordinated HPH network is a 'network of networks' that sets the agenda for strategic development, plans annual international conferences, technical working groups and thematic networks, and facilitates contacts between members of the network. Most of the activities of the network are at regional or national network level, or indeed at hospital level, and evaluations of these activities are frequently published in the vernacular language. The author refers to a selection of European HPH member-states' website addresses (from England, the Russian Federation, Sweden, Germany, Denmark, Estonia, Lithuania, Poland and Slovakia) but does not comment on the information contained in these pages. For example, in 2004: (Pelikan et al., 1998a; Pelikan et al., 1998b; Berger et al., 1999) . In 2001, WHO started to assess systematically the progress of national and regional HPH networks, and projects and activities at the level of hospitals. A standardized template was developed to gather information on the state of development of the network, on activities, and on strategic factors for further development (Grone, 2001) , some of which are publicly available (Annual Health Promoting Hospitals Networks Progress Reports). Information on activities and projects at hospital level are registered in the WHO Health Promoting Hospitals Database, full access to which is restricted to HPH members (http://data.euro. who.int/hph/).
In addition to networking and conferences, the WHO coordinates a number of technical activities through working groups, as detailed below (this information was not available on the Internet at the time D. Whitehead accessed our webpages).
• Working group on standards and indicators for health promotion in hospitals: information on the developmental process and the final set of standards has been published (Grone, 2003; Grone and Jorgensen, 2003; WHO, 2003) . Quality agencies have begun to incorporate the WHO standards in national accreditation systems, affecting all hospitals seeking accreditation by the relevant agency.
• Working group to develop a policy framework for the evaluation of health promotion in hospitals: the working group has published a discussion paper on strategies to implement health promotion activities in hospitals [Putting HPH Policy into Action (working paper: http:// www.hph-hc.cc/Downloads/ HPH-Publications/ Working-Paper-HPHcore-strategies draft040518.doc)].
• Working group on developing a coding scheme for the reimbursement of health promotion activities in hospitals: preliminary work has been carried out and the working group is currently preparing an international pilot test (Grone et al., 2004 (Tonnesen et al., 1999; Pelikan et al., 2001; Moller, 2002; Bauer et al., 2003; Fugleholm et al., 2003; Tonnesen, 2003) .
We concur with the author in encouraging a further evaluation of HPH activities. What has been the impact of WHO in reorienting health care services towards health promotion? To evaluate the impact of any initiative in health care delivery is a difficult task and even more so to evaluate the impact of WHO's advocacy work. However, in this latter domain the HPH may have had a strong impact and at present brings together more than 700 hospitals in 25 countries of the WHO European Region.
In conclusion, we very much welcome the interest in the HPH network and we agree that there is disparity between member hospitals 206 O. Groene regarding their commitment to putting health promotion into practice. We also agree there is a need to make the activities and outcomes more visible by improving access to publications; however, we would have appreciated it if more efforts had been made to seek further information and to base assessment of the impact of HPH not only upon the number of (English) publications.
